
 
 
 
 
 
 
 
 
 

 
Agenda Items Discussion 

I. Opening a) Welcome by Chancellor’s Cabinet 

II. Purpose of the Meeting 
 

a) To listen and contribute 
b) To form stronger bonds of understanding among 

our diverse staff 
c) To reimagine our districtwide culture so that our 

employees and students feel safe, respected, and 
valued 

III. Breakout Rooms (10 
minutes each question 
with 10 minutes to 
share out) 
 

a) What are you feeling right now? 
b) How are you managing stress? Do you have 

someone to talk to about what you are feeling 
right now? 

c) What is SBCCD doing well to address racism? 
d) What can SBCCD do better to address issues of 

systemic racism within our organization? Within 
our communities? 

e) What training and tools do you need to address 
issues of systemic racism within our organization? 
Within our communities? 

IV. Next Steps a) District will join and participate the California 
Community College Equity Leadership Alliance by 
the USC Race and Equity Center (Kevin & Diana) 

b) Employment Assistance Program &  
Equal Employment Opportunity Plan (Kristina) 

V. Closing a) Thank you (Jose) 
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